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MSHvBAKDUH fOR: CIA Requirements Committee 

SUBJECT : Requirements Committee Meeting, 20 March 1963 — 

Summary of Discussions anc Actions taken 


1* Preparation of Minutes 

Regarding the keeping of minutes, the Ch&ijcm& d greeted that a 
record of decisions made and action to be taken 'be prepared for each 
meeting and circulated to the Committee* 

2o Progress Report on Requirements Coorgi n i c i. Staf f 

a. • 1 I reported on activities and tewlajpx&ta of the rUHpiiraanits 

Coordination Staff a He said that the requlrer;-- its re&i :..t\ :/ vis rap'dlr 

ie re loping and expected it to he an all-source registry he 'Vrt by ,;uiy 
of this year. To make this possible he said That the 'VifcitovrfcivR tisrJcs 91 

indexes must yet be published f probably by May 1963); | | 25X1 

Requirements indexed and incorporated in the ayetemj ‘ ‘'?b&. exHIST listings ‘ 

expanded to cover community requirements; and a ds..vc .toped to 

aerial reconnaissance and RPIC listings. 

b 0 In reporting on the coordi»ticn<^f«requim^mt ^tioJv..| | 25X1 

said that whereas some " requirement coordimticia 4 ' is r<cfc feeing peeforo^d lit 
independent requirement activities and systems m a co*Ewdty«, BD/l and office 
level continously mitigate against efficient use of murt&i*vr and effective 
collection. 

■ 3 . Consideration of Staff Papers Deferred 

a. Mr. Cline ann ou nc ed the creation of an ad hoc task group to develop 
a plan for the establishment and operation of an all-source BD/l Center. As 
pertains to requirements the group would develop plans for an integrated 
requirement center which in turn would be a part of the DD/l Center. It 
would concern Itself with solutions to requirement problems in<*iu^"g the 
administration of collection guidance of all kinds involving substantive 
analytical judgements. He said consideration would be given to whether and 
when such a DD/X Requirements Center should be expanded into a national 
facility. 

bo In view of the charge given the new task group, the Requirements 
Committee concluded that it would not take action on the three requirements- 
related papers* which appeared on the Agenda. Rather these would be 

ILLEGIB 
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BECHET 


cossidarsd by the task group as part of the total re®*t*faaeate prohtea. 

Hr* Cline announced the existenc e of a .Jrafi paper*® tihieh 

tot- tain* nuggesticnr concerning tie direction and acopfe of planning for 
•'•At Ai-oposed DD/l Requirement OesteTi and requested 3at 'It, he referred 
v -- the above «nantioted task force sod Bsqpimaents Co**ittea as*fl»e»s,-. 

‘ i - MS ggSSSSBl, 

The Requirements Coordination Staff ma roiiads-S. that to tb* 

•ixcautioa of its coordinating responsibilities Vast it shea 1 4 :ssi*5s clone ?y 
wit ti 'both otUarton and yntetto officers to b;« <?ab ’ ;s : t-sst 

interests of the CIS are met. 

!>« SIA -s Bequest for Evalnatiops 

SEEA's request for an evaluation of thei a n;pt> «;•?«. *•-« dieenerecl 
U«tr,- 'to SCI fron d " ' i C~27172/fi^S, 03 Feb 63} « It- w® concluded 

ila' the CU should express its vUUagnM to corqpetavs but st the seat* 

‘:bfs rot o w d t it»;lf to evaluating all "tofcmriicc . .spw'a >" ca s 
C',a:b:iaiing basis. 80S was directed to draft a ruplj f. r ih » ru-gaa-te-e of 
tke ao/i. 

I | 25X1 


r ? '0l-rroutioo: 

Ray S. Cline - dxairnan 
Bml A* Borel * ?2ee Chairman 


for 01 A B^dLreo^nts Committee al 19 C -3 

Subject* ’ 8D/1 Ccllection Guidance Sonpert , 
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CONFIDENTIAL 

CIA COMggggm 

Wednesday, 20 March 1963, Room 7E30, CIA Hqs Bldg, 1*400 Hours 

AGENDA 


Xo Minutes 

Policy on keeping of minutes of Committee meetings, 

2, Requirements Coordination Staff Activity 
Progress report by p ~ ~| 

3« gaggs for Committee Discussioa/Actlon 

a - OCX paper on requirements facility needs and ERL* 
b -"A Mechanism to Dink EflfJD's with Requirements and Collection” 
by J« J« Hitchcock 

c * Proposal by Requirements Coordination Staff re establishment of 
of a national center* 

k. Current DIA requirements policies affecting BP/X activities 
a - Memorandum from Chief, Office of Requirements, DIA 
b - DIA request for CIA participation in program to evaluate reporting 
responsive to SXCR's* 

Other business * 


Enclosures : Secretary 

DIA Evaluation Memorandum and form 
Memorandum from Chief, Office of Requirements, DIA 


25X1 


Distribution: 

CIA Requirements Committee 
Ray S. Cline - Chairman 
Baul A* Borel - Vice Chairman 


<3sms 1 

Excluded from automatic 
downgrading and 
declassification 
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conrimni 

CIA BBQPXBEWBH3S CCMBE3B8 

Friday, 15 March 1963, Boom 7B30, CIA Hqs Bldg, 1500 Hours 


1* Minutes 

Policy on keeping of minutes of Committee meetings* 

2o Periodic Reporting Lists 

“Brief ingoa Periodic Reporting Lists (PRL ) and disc ussion of 
C2& paper dated 31 January > circulated by I I under cover 

dated 3 March. 


3 . mm's 

Discussion of paper by J. J. Hitchcock dated 20 February* circulated 
by Mr* Borel under cover dated X March. 

h 9 Requirements Coordination Staff Activity 
Progress report by | ~ ~| 

5« Organization 

Proposal by ORR and 081 members of Requirements Coordination Staff 
re establishment of a national requirements center* 

6« Critical Collection Priorities Committee 
Progress report by Chairman ! ~ ‘ i 


7. Evaluation of SIGHTS 

1)IA request foaTcBT participation in program to evaluate reporting 
responsive to SXCR's. (See attached) — 

6* Other business 


Secretary 


Enclosures: 

DIM Evaluation Memorandum and forms 


25X1 


25X1 


Distribution: 

CIA Requirements Committee 
Ray S* Cline - Chairman 
Paul A. Borel - Vice Chairman 
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